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APPENDIX 2: KEY INFORMANT INTERVIEW GUIDE 
We wanted to speak with people in your community because it appears to be vulnerable to [name of 
hazard(s)] damage of a magnitude comparable to what [paired community] sustained from [event in 
year____].  During and for some period of time immediately after such an event, your community would be 
focused on restoring power, water, sewer, law enforcement and other basic services.  Residents who had 
evacuated would return to assess the damage to their homes and neighborhoods. The following questions 
focus on what various members of your community are doing today, or might do today, to prepare for the 
period of months or years that would follow the crisis and the immediate response, a period that we’re going to 
call “long term recovery.” 
1. What would a catastrophic—not just a severe but a catastrophic--
[wildfire/earthquake/tsunami/flood/hurricane] look like in your community.  If your worst case, nightmare event 
occurred—a Katrina-magnitude event scaled down to [Santa Barbara/Tacoma/Fargo/Wilminton]--what kinds of 
physical damages would the city and metropolitan area sustain and what kinds of long-term recovery problems 
would it face? (let person offer ideas; probe for items below if not volunteered): 
 A temporary or permanent loss or disruption of a large portion of your economic base 
 A major loss in local tax revenues coupled with a big increase in demand for emergency and social services 
 Other manifestations of a severe local fiscal crisis (such as layoffs) 
 A sustained loss of population and of affordable housing, coupled with increasing rents and homelessness 
 A potentially crushing level of additional federal and state bureaucratic requirements in order to receive 
disaster assistance 
 Chronic stress on the municipal workforce 
 An upsurge in public health problems—related to both physical and mental health 
 Increase in crime 
 Others volunteered by respondent 
 
2. Are there particular reasons why you would think about these particular long-term problems and not others?   
 Historical experience of your own community 
 Applicability or inapplicability to your community of certain problems commonly found in post-disaster 
situations 
 reasons related to the legal authority of local actors to take responsibility  
 reasons related to historical precedent or tradition (e.g., other units of government typically have taken 
responsibility for particular recovery activities) 
 Certain recovery decisions and activities are under the control of federal or state or county government, not 
municipal 
 reasons related to perceptions of difficulty, intractability or futility  
 political considerations 
 Other reasons 
 
3a. To your knowledge, are local government agencies and officials taking any of the following kinds of actions 
(if YES, clarify WHO): 
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 designating any key personnel to begin identifying and addressing the kinds of issues your community might 
face after a disaster 
 designating key personnel who would be the primary interface with federal and state interlocutors following a 
disaster 
 establishing a formal planning process to address post disaster LT recovery 
 performing or commissioning research about what has been happening in the local economy and population, 
and holding related discussions about not recovering back into already negative trends 
 If there is any long term recovery planning, trying to integrate integrate/coordinate it with any other local 
planning activities 
 Investigating mitigation measures and how to fund them 
 Building relationships and protocols with state emergency management teams 
 Developing relationships with other state and local government agencies, with local organizations and local 
businesses that might play an important role in post-disaster recovery activities.  If yes, how are these 
relationships developed—committees, meetings, training, networks, other? 
 Reaching out to involve as many interested citizens as possible, or to bring many different community and 
interest groups into a discussion of long term recovery issues, both today and after a disaster 
 Informing citizens about long-term recovery planning activities and decision-making processes, even if they 
are not invited to participate directly 
 Establishing financial reserves to deal with extraordinary post-disaster expenses 
 Developing in-house expertise in federal programs and recovery resources (including the accounting and 
reporting provisions associated with receiving such resources) OR contracting with outside consultants to 
acquire that expertise as needed on a standby basis?  Or some other mechanism to have that expertise 
available if you were to need it? 
 Discussing issues related to reserve staffing, so that local government may be able to function for a long time 
under extreme stress without total employee burnout 
 Discussing issues related to surge staffing, so that after a disaster, local government can quickly respond to a 
huge demand for emergency inspections, building permits, Certificates of occupancy and other local 
regulatory approvals that individual households and businesses would require under normal circumstances to 
move back home, rebuild, invest, etc. 
 Talking with colleagues within the local government about what, if anything, can be done today, to help 
expedite routine decisions following a disaster? 
 Talking with state government agencies whose regulations affect local businesses, schools, etc., about what, 
if anything, can be done today, to help get decisions on an expedited basis after a disaster. 
 
3b. To your knowledge, are major local employers and health care providers and community-based 
organizations taking any of the following kinds of actions (if YES, clarify WHO):  
 designating any key personnel to begin identifying and addressing the kinds of issues your community might 
face after a disaster 
 performing or commissioning research about what has been happening in the local economy and population, 
and holding related discussions about not recovering back into already negative trends 
 Building relationships and protocols with state emergency management teams 
 Developing relationships with other state and local government agencies, with local organizations and local 
businesses that might play an important role in post-disaster recovery activities?  If yes, how are these 
relationships developed—committees, meetings, training, networks, other? 
 Talking with local government about what, if anything can be done today, to help expedite routine decisions 
following a disaster? 
 Talking with state government agencies whose regulations affect local businesses, schools, etc., about what, 
if anything, can be done today, to help get decisions on an expedited basis after a disaster. 
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3c. Are you aware of any formal memoranda of understanding among different municipalities, counties or 
agencies, organizations and businesses, for purposes of (a) mutual aid (b) identifying roles and responsibilities 
following a disaster (c) establishing a decision process to be followed after a disaster (d) streamlining certain 
governmental processes following a disaster? 
3d. Are you aware of any other activities (besides M.O.U) going on today that try to get different actors to 
focus on how they would interact AFTER a disaster? 
4. Answer this question just in terms of yourself and the organization for which you work. What level of priority 
is given to planning for long-term recovery from a disaster that may not occur for a long time, or ever?  (Probe 
for: respondent acknowledging locality’s actual hazard exposure and taking a variety of proactive steps, or 
operating under the assumption that federal and state government will come to the rescue, or pursuing a 
middle path).   
4a. WHY is this the case?  What factors account for the indicated priority level? 
 Perception of the likelihood of event occurring or the magnitude of its impact if it does occur? 
 The level of resources available--tools, legal authority, technical assistance, intergovernmental assistance, 
and staff? 
 Characteristics of the political environment? 
 Perceptions of personal or organizational efficacy? 
 The characteristics and attributes of leadership in your organization? 
 Degree of interest by state government? 
 Institutional memory of other catastrophes? 
 Nature of intergovernmental involvement in disaster preparedness at local level? 
 Intergovernmental financial and technical resources to prepare? 
 Philosophy—is it or is it not a proper role of government to guide long term recovery 
 Other 
 
5. Now answer the same question--as best you can--in terms of other local government, business, health care 
and community leaders and organizations you know.  What level of priority is given to planning for long-term 
recovery from a disaster that may not occur for a long time, or ever?  (Probe for: is individual or organization 
mentioned by respondent acknowledging locality’s actual hazard exposure and taking a variety of proactive 
steps, or operating under the assumption that federal and state government will come to the rescue, or 
pursuing a middle path).   
5a. WHY is this the case?  What factors account for the indicated priority level? 
 Perception of low likelihood or impact? 
 Limited tools/legal authority/financial and staff resources? 
 Contentious political environment? 
 Futility/pointlessness? 
 Weak leadership? 
 Lack of interest by state government? 
 Strong awareness/memories of other catastrophes? 
 Strong leadership from particular people? 
 Intergovernmental pressures to prepare? 
 Intergovernmental financial and technical resources to prepare? 
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 Philosophy—is it or is it not a proper role of government to guide long term recovery 
 Other 
 
6. Has [paired community’s] experience recovering from [hazard event name] had any discernable impact 
on how your community is addressing the possibility that it could sustain a comparable level of destruction? 
If yes, please describe the nature of the impact and whether you consider it a positive, negative or neutral 
impact. 
If No, are there significant differences between your community and the [paired community], or between your 
community’s hazard exposure and [paired community’s] hazard exposure that account for the lack of 
discernible impact? 
7. Finally, I’d like to talk to you about two federal government  initiatives that relate to the concept of long term 
recovery.  Hand out summary of ESF #14 and the National Disaster Recovery Framework (version circulated 
for public comments in February 2010). 
 Have you heard about either of these? (if NO, end this question, if YES, probe for whether informant has read 
it, skimmed it, read articles about it, or just heard about it) 
 based upon whatever knowledge you have of this federal initiative, do you have any thoughts or impressions 
about whether the kinds of federal support for long-term recovery reflected in the documents would be useful 
or not useful in your local context? 
 Do you have any thoughts about the strengths or weaknesses of these initiatives, or any ideas about how 
they could be made more helpful in your particular situation? 
 
 
 
 
